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1. Introduction



Background
our time is characterized by ecological, political, and economic challenges at local, 
regional, and global levels

Volatility, Uncertainty, Complexity, and Ambiguity (VUCA)

individualization, unchecked assertions of power, and egoism extending to narcissism 

We present a cross-cultural educational approach that draws on both African and 
European roots 

very much in the tradition of vocational education, integrates the communal and ethical 
into the economic
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Research Question
What scientific foundations and philosophical frameworks support the implementation 
of social approaches in junior companies in Kenya and Ethiopia, and 

what resources are required for their successful implementation?
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Content of the Forum
1. Introduction (Georg Tafner, HU Berlin) (6 min)

2. Different Concepts of Junior Companies (Gesine Haseloff, HU Berlin) (10 min)

3. Ubuntu and Socioeconomic Education (Georg Tafner HU Berlin, Ewnetu Hailu 
Tamene, Jimma University, Ethiopia (7 + 7 min)

4. RVTT Eldoret: SESE Junior Company: A Junior Company addresses ecological issues 
(Loice Chelagat Kutoh, Evans Ondati, Alfred Bartoo, Stephen Cheruiyot Kemboi, Rift 
Valley Technical Training Institute, Eldoret, Kenya) (15 min)

5. Jimma University Ethiopia: NEOTHIOPIA Junior Company through Community 
Based Educational Philosophy  (Esayas Alemayehu, Ewnetu Hailu Tamene, Derartu 
Dereje, Jimma University, Jimma, Ethiopia) (15 min)

6. USIU Nairobi: Fanaka Junior Company: Hospitality Management – serving for 
others (Peter Kigwilu Changilwa, Betty Nyambura Mbatia, Paul Katuse, Mary 
Mutisya, United States International University Africa, Nairobi, Kenya)  (15 min)

7. Conclusion and discussion (Georg Tafner, HU Berlin)
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Junior Company

Junior 
Company
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Junior Company

=
Learning and teaching 
arrangement 
(learning environment, 
part of curriculum)

Junior 
Company
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Junior Company

Junior 
Company
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Business administrator
How to act?
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Theory of action regulation 
The perspective of the process
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inform

plan

decide

execute

check

evaluate

Model of the complete action 
(action regulation theory)

The complete action model is based 
on action regulation theory

(Winfried Hacker und Walter Volpert)

Object-oriented action 
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Inform
Which 

Information 
is needed?

Plan
Which 

graphs and 
text are 
useful

Decide
The type of 
graphs and 

texts

Execute

Design text 
and graphs

Check

Is the 
information 
appropriate

Evaluate

Do the users 
understand?

Model of the complete action 
(action regulation theory)

Giving information about the 
development of our sales

This process focusses only on the 
procecc and not on the learner!
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2. Junior Companies



Learning Factories: Learning in a Factory Environment

Learning Office

Fictitious product
and cash flows

Fictitious external
contacts

Highly simulated 
workplace

environment, for example
in vocational school

settings.

Practice Company

Fictitious product
and cash flows

Real external
contacts

Authentic external
contacts through

collaboration within a
network of Junior

Companies

Junior Company

Real product and
real cash flows

Real external
contacts

Quasi-authentic work
and business

processes

The learners
run the 
company!

Based on Tramm & Gramlinger (2006)
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Junior Company

„The Junior Company is not a fixed 
entity but a training concept that can 
be found in practice in very different 
forms in terms of goals, organization, 
structure, and business areas. It can 
be continuously developed and 
adapted."

(Dippl et al., 2004, p. 46)
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Professional acting competence can only be developed through 
learning in authentic workplace environments (cf Rauner, 2021)

Opportunities for workplace-based learning remain very limited 
in Kenya and Ethiopia (ILO, 2025, Puerta et al., 2018)   

BUT

Why Junior Companies
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SESE Junior Company
Skilling for Employment and

Sustainable Environment Enterprise

RVTTI, Eldoret, Kenya,
vocational students

Protein supplement for
animal food, fertilizer

Students collaborate across
different professional roles to

develop, produce, market,
and sell their products.

Circular Economy, Sustainability

Real customers, real cash flow

Fanaka
Junior Company

USIUA, Nairobi, Kenya,
university students

Yoghurt products

Biochemistry, Business,
Journalism, and Hospitality
students work together to

produce and sell their
product.

Interdisciplinary learning

Real customers, real cash flow

NEOTHIOPIA 
Junior Company

JU, Jimma, Ethiopia,
university & TVET students

Neonatal Monitoring Devices

Students learn
entrepreneurial thinking

and action. They transform
business ideas into

marketable products.

Entrepreneurship education

Real customers, real cash flow

Learning
Learning
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Protein supplement and 
Organic Fertilizer from 

Black Soldier Flies

Harvesting
Marketing

DistributionQuality 
Testing

RearingPlanning

Learning

Learning

SESE

Learning Unit

Learning and Working in the Junior Company

Calculating

Evaluating SESE 
Management

Learning

Learning

Learning

Learning

Learning

Learning

Learning

Learning

Learning
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3. Ubuntu and Socioeconomic
Education



Prefessional knowledge 
(Shulmann 1987)
Content knowledge

General pedagogical knowledge (classroom management and organization)

Curriculum knowledge

Pedagogical content knowledge (Fachdidaktik)

Knowledge of learners and their characteristics

Knowledge of educational context

Knowledge of educational end, purposes and values, and their philosophical and 
historical grounds
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Socioeconomic Approach
Subject orientation

Subjects and organizations are embedded into society and culture

Differentiate between life world economy and scientific economics

Take social, political, and ethical dimension into account

(cf. Bonfig et al. 2023; Tafner 2026)23



Subject Orientation

“To exist in and with the world thus 

always raises the question of the 

relationship between my existence and 

the existence of the world. […] 

The challenge, therefore, is to exist in the 

world without considering oneself as the 

center, origin, or ground of the world.” 

(Biesta 2017,8)
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"The subject is simultaneously and 
inseparably both an individual and a 
social being.“
(Klafki 1996, Nell-Breuning 1986)

Subject Orientation

Autonomy

Solidarity

Participation

Maturity Mündigkeit 
(Klafki 1996)

Self-Determination Theory (Deci & Ryan):

• Humans strive for
• competence,
• autonomy, and
• relatedness.

Misconceptions of Our Time:

• The human being is an individual within an
individualized society.

• Human beings act solely autonomously; the social
dimension obstructs individual success.

• The human being bears full personal responsibility for
everything.
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The Embedded Subject

individual social 

material

mental language

Embeddednes

Provision
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Theory of experience based 
learning
The perspective of the learner
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Action orientation with Kolb (cf. Dewey)

Active 
Experimentation

Preparing 
information

Concrete Experience

How was it? Describe your 
feelings and acting

Reflective 
Observation

Think about your 
description +/- 

(open questions)

Abstract 
Conceptualization

What have I learnt? 
How can I act next 

time?

Subject-oriented action 
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The socioeconomic theory
The wider perspective

29



Pedagogical 
Dimension

Ethical 
Dimension

Subject

Wheel of socioeconomic education
(Tafner 2018-2025)

Economics 
of 

Efficiency

The Reality of 
Business 

Management

Autonomy, 
Solidarity, 

Participation

Moral 
Behaviour

Gender, 
Power, 

Hierarchy

Cooper-
ation 
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6. USIU Nairobi: Fanaka Junior
Company: Hospitality Management –
serving for others
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7. Conclusion and Discussion



The object

The subject 
(agent)

The 
embedding
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Pedagogical Dimension

Ethical 
Dimension



Action
Handlung

Performance

internal 

(e.g. default)

external 

(the doing)

Justification, 
reason

„World of 
reasons“ 

(Habermas)
= theory

Thinking is the 
organization of 
action
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Summary
Action orientation in Junior Companies

1. Set your JC as a learning environment (part of curriculum)

2. Analyse competences of the actions

3. Follow action regulation theory for the process

4. Follow theory of experience based learning for the learner

5. Follow socioeconomic theory and Ubuntu philosophy for a wider view
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Thank you – Open for Discussion
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