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To Produce affordable animal feed

To equip Trainees with employable 

skills

To enhance entrepreneurship skills 

among trainees

To enhance circular economy.
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Real-work experience- Learn , Produce and Market: Earn a living.
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Implementation Team

Implementation Team

01

Faculty Team

8 faculty from 4 departments 
plus Quality Assurance Director

02

Integrated Courses

6 courses aligned: Laboratory 
Workshop, Marketing, PR, 
Entrepreneurship, Beverage 
Management, Strategic 
Management

03

Student Collaboration

Cross-departmental teams working on unified production framework

















Sustainability

Sustainability

(a)

Secure Seed Capital
Funding secured from the university to launch and sustain 

initial operations.

(b)

Collaborate with Industry
Finalizing a partnership with Brookside Ltd., East Africa's 

largest dairy processor.

(c)

Expand the Model
Extending into new product categories and additional 

academic disciplines.

(d)

Reinvest Profits
Channeling proceeds back into the enterprise to 

strengthen long-term viability.

(e)

Scale Up Production
Growing production capacity to meet rising demand across the university community.
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